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EDITOR’S NOTE

MITIGATING VULNERABILITY

Mukund Gorakshkar
Executive Officer, JSW Foundation

Friends,

At a recent meeting of one of our Board CSR Committee, we were 
asked how we were responding to the social ‘vulnerability’ we 
came across in our communities. We realise that there is a broader 
interpretation of this term. Sections within the community that have 
been deprived for long need to be hand held; at the same time we see 
a large number of compassionate officers in government whose local 
efforts need to be made known to their seniors and also replicated. 
Then, there are also institutions such as government schools that are 
facing an imminent threat of closure for want of numbers. 

While the Vivechana issues of 2017 will highlight our interventions 
to mitigate vulnerabilities, we have attempted in this issue, to 
profile some of these through projects we have initiated under JSW 
Holdings Ltd and allied companies. 

It encourages us when our Boards permit us to effect mid course 
corrections and augment project budgets to make projects holistic. 
This sensitivity on part of our boards is undoubtedly motivational; 
what also enthuses us is our dialogue with partners that is acquiring 
a higher level of maturity. 

A section of this issue also covers our response to climate 
vulnerability. Our Earth Care Awards created in 2007 in partnership 
with the Times of India, Centre for Environment Education and 
the Terre Policy Centre, is reaching out to quality mitigation and 
adaptation work in India and the SAARC region. Many interventions 
such as these awards that are tenable under Section 135 of the 
Companies Act, are being supported from our brand portfolio to 
conserve CSR funds for investing in communities. 

It will remain our continuous effort to align our projects with the 
concept of ‘vulnerability’.
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FULFILLING COMMITMENT 
TOWARDS SOCIETY

K N Patel
JMD & CEO - JSW Holdings Ltd.

Dear JSWites,

I am happy that the Group of Companies in my charge 
are fulfilling their commitment to Society for the last 
two years. It speaks of the sound business acumen of 
the JSW group of which I am proud to be part of for the 
last 21 years.

We were conscious to the concerns of society. That 
is why we created an independent foundation way 
back in 1988. We did not want it to embed as part 
of the HR or Corporate Communications function but 
act independent of directions of business. It is this 
continued quest to connect with the needs of our 
society that appeals to me through these years.

I am on the board of several group companies and 
appreciate the maturity of our CSR portfolio. I firmly 
believe that we should not stand to substitute our 
Government and should hold them increasingly 
accountable for development projects. I also realize 
that only Multi Stakeholder partnerships will be able to 
reach out to our ever increasing population.

Education and Health to me, remain the most important 
development indicators and wherever possible, I insist 
on projects that respond to these needs. What I am 
now understanding is a ‘project based’ approach to 
development where interventions should not be one 
time but must be planned keeping an outcome in mind. 

Couple of stories on the projects we support find 
mention in the following pages. While we fully respond 
to our CSR commitment, there are other initiatives we 

support as part of our Brand Portfolio, one such being 
our Earth Care Awards. These awards recognize the 
good work in climate change mitigation and adaptation 
in our country and the SAARC region. 

We have traditionally been a Group that does not 
speak too much about its work. I will however like to 
see us share more of our work and successes in the 
times to come.

My best wishes,

K.N.Patel

“While we fully 
respond to our CSR 
commitment, there are 
other initiatives we 
support as part of our 
Brand Portfolio, one 
such being our Earth 
Care Awards.”
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ACCEPTING CHALLENGES
WITH CONFIDENCE

Atul Desai
Independent Director - JSW Holdings Ltd.

Dear Readers,

It gives me great pleasure to express my thoughts on 
JSW’s approach to CSR. JSW Holdings Limited where I 
am a Director is not statutorily required to spend a huge 
amount on CSR. However, I appreciate the  sincerity 
and the rigour with which the CSR team handles the 
projects which I have occasion to scrutinize and monitor 
the progress thereof.

I am also impressed by the philosophy of JSW Group 
with regard to CSR as also the Group’s preparedness to 
support worthy social causes and allocate appropriate 
budgets for such projects.  

The projects in eye care, surgery for hole in the heart 
and projects for children of safai karmacharis, all are 
laudable projects & are being implemented with 
genuine partners. I am told that the CSR team that 
makes presentation to us is common to all 19 JSW 
group companies that are mandated to undertake CSR. 
In such situations, identifying partners to build on the 
mandate we give in terms of finances and geography, 
is a challenge the team has accepted with confidence.

As Partner of Kanga & Company, Advocates & Solicitors, 
we are often consulted on the interpretation of the 
provisions of the Companies Act. I must admit that 
JSW is among the few companies that had obtained 
the clarity of the provisions of CSR from the  very first 
meeting of the CSR committee in April 2014.

I read Vivechana with interest. The wide range of 
projects and testimonials by stakeholders gives me 
hope of a secure future for our people and I am sure 
that CSR team at JSW will continue to serve the cause 
of corporate social responsibility with dedication in the 
coming years. 

With warm regards,

Atul Desai

“The projects in eye 
care, surgery for 
hole in the heart and 
projects for children of 
safai karmacharis, all 
are laudable projects & 
are being implemented 
with genuine partners. 
This CSR team is 
common to all 19 JSW 
group companies.”
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India has around 100 million elder people at 
present and, by 2050, the number is expected to 
rise  to 323 million, constituting 20 per cent of the 

total population. This is a huge number - considering 
the existing geriatric care infrastructure in our country. 
Most of the government facilities such as day care 
centres, old age residential homes, and counselling 
and recreational facilities are urban based. Several  
studies have confirmed the unmet needs of the 
geriatric population living in rural India.The gravity  
of the situation can be understood from the fact 
that there are only 80 neurologists for the 18 million 
people living in Mumbai and just 1,200 for the entire 
Indian population of 1.2 billion.

Neurology Foundation in association with JSW 
Foundation is actively reaching out to the elderly 
population of Vasind village in Thane district. 

Dr. Bhim Singhal, Director of Neurology, Bombay 
Hospital, outlines the various aspects of geriatric 
medical care and association with JSW Foundation.

“The Neurology Foundation was started in the year 
1998 with the mission ‘knowledge and care’. The aim is 
to reach out to needy people who are unable to avail of 
proper neurological care and facility, to help identify-
support-treat neurological diseases, like  Parkinson’s 
disease, brain tumour, cerebral palsy, stroke, epilepsy,  
Multiple  Sclerosis, epilepsy, Alzheimer’s disease and 
dementia. The related projects of the Foundation 
include SAHAY – individual patient aid, UPCHAR – 

the remedial program, AANCHAL – the community 
outreach program, VIDHYA – knowledge and care, 
PARVARISH – supporting other societies involved in 
neurological care. In the year 2001, I  registered the 
Parkinson’s Disease & Movement Disorder Society, 

IMPROVING LIVING CONDITIONS

|| SARVE SANTU NIRAMAYA ||
- LET ALL BE HEALTHY !
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for the care of persons with this chronic problem. I 
am happy to say that this  society has significantly 
impacted the lives of several Parkinson’s patients and 
their carers. It has now as many as 30 support centres 
in India and the neighbouring countries. 

I am  a practicing neurologist, caring for patients  at 
the JJ hospital and Bombay hospital. I have had the 
opportunity to train several  aspiring neurologists 
who, in their own right, have become eminent 
neurologists, serving the community in India and 
abroad. In my own way, I have also tried to contribute 
to the growth of neurology in India and abroad, by 
participating in national and international seminars. 
Having experienced the suffering of patients with  
neurological illnesses,  my colleagues and I established   
the Neurology Foundation.

A World Health Organisation report highlights the 
fact  that nearly 25 to 30 percent of the burden of  
illness is due to neurological diseases.  Unfortunately 
this has been a very  neglected field. However, we 
have made significant progress in  the last 2 decades, 
with significant  funding being made available for  
research. With better medical care, the number of 
elderly people has significantly increased, leading 
to a rise in the number of age-related neurological 
illnesses like stroke, Parkinson’s disease and 
Alzheimer’s disease. This  is  the challenge we all 
should be ready to address.

Neurology Foundation along with Parkinson’s Disease 

& Movement Disorder Society got associated with 
JSW Foundation in the year 2014. The collaborative 
program, aptly named ‘NIRAMAYA’ (in English, it 
means health/wellbeing) was started and is continuing 
at Vasind in Thane district. The objectives of Niramaya 

is to organize medical camps for the geriatric 
population, develop a support centre for neurological 
diseases like Parkinson’s, stroke, epilepsy, Alzheimer’s 
and dementia,  provide follow-up medical advice 
to needy patients,  conduct group education and 
therapy sessions and  promote  awareness activities  
about neurological diseases in the community. 

The periodical surveys’ reports, covering over 6000 
people, tell us that the major illnesses  in the target 
geriatric population are strokes, Parkinson’s disease 
and dementia. In Niramaya, we have engaged the 
services of physiotherapists,  psychologist,  social 
worker and  community workers. 

In the program, we conduct medical camps where 
the neurologists  examine patients to identify those 
who need further treatment and physiotherapy. The 
families of the patients are truly appreciating these  
efforts because there are no other specialised services 
to help the patients in the vicinity. 

IMPROVING LIVING CONDITIONS

Dr. Bhim 
Singhal
Director of Neurology, 
Bombay Hospital

“With better medical care, 
the number of elderly 
people has significantly 
increased, leading to a 
rise in the number of 
age-related neurological 
illnesses like stroke, 
Parkinson’s disease and 
Alzheimer’s disease.”
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In the coming year, we are planning to create an 
awareness of ‘stroke’ in the community. It is critical 
that the families, specially the youth, understand 
‘how to handle stroke’ and ‘why it is critical for stroke 
patient to reach hospital’. Neurology Foundation 
will keep on following-up  cases where symptoms of 
stroke have been identified. The awareness program 
will also include the important aspects of exercise and 
weight management.

We are also conducting awareness and training for 
Accredited Social Health Activists (ASHA) workers. 
The training sessions are also attended by Primary 
Health Centre (PHC) doctors and nurses. We are also 
collaborating with PHCs to conduct neurological 
camps for geriatrics. We truly appreciate the efforts 
of the JSW Foundation in these activities and, most 
importantly, for recognizing the need for providing 
good geriatric care to the neglected rural areas.”
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Ashok Baburao Joshi
I am 70 years old and was a primary 
teacher for 39 years. I am proud that 
I served in tribal areas, all my life. 
For the past 2 years, I am regularly 
attending the sessions conducted 

by Niramay project in Vasind. The weekly session on 
every Tuesday and Thursday is now part of my life. The 
exercises I learnt from Niramay helps and motivates me 
to do it every day.  If I compare myself from my past, I 
had experiences of pain in legs, numbness and swelling 
in feet. They are gone now. I sincerely thank Niramay 
team and JSW for helping us, the old people. 

Girdhar Bhirud
Jeshtha Nagarik Sanstha (Senior 
Citizen’s Organization) organises 
various activities like fun fair, 
International women’s day 
celebration, camps, trips, etc. All 

these are held to keep the life of the senior citizens 
healthy and happy. They should be independent and 
must be empowered. The motto of our organization is 
‘for senior citizens by senior citizens’. 

As we grow older, we may suffer from illnesses like 
Parkinson’s stroke, dementia or joint pains. Neurology 
Foundation, JSW and Jeshtha Nagarik Sanstha have 
together started Niramay project where we meet twice 
a week. The staff of Niramay tells us about how to take 
care of the patients. They show us exercises that we do 
at the centre with them. Many people come regularly 
and they benefit from this. Ms. Thorat and Mr. Kokate 
from Niramay treat us with love and affection. They visit 
homes of the patients who can not come to the centre. 
We thank JSW for looking after us and organising 
regular eye camps, operation camps and health check 
up camps for us. What is important is that their officers 
affectionately enquire about us.

Baban Sitaram Marathe
I served in Indian Railways and 
now living my post retirement life. 
Soon after my retirement, I was 
diagnosed with Parkinson’s disease. 
At 70 years of age, living in the 

village, it was difficult for me to visit doctors in either 
Kalyan or Thane. I have no words to express my thanks 
to JSW and Neurology Foundation’s Niramay project 
and Vasind senior citizen organization for ensuring my 
necessary medical help to keep me going. The sessions 
of NIRAMAY teach me physiotherapy exercises and 
give counseling to clear my doubts, day-to-day care 
tips and addresse any specific concerns. The expert 
physiotherapists and Niramay coordinators are helpful 
and really work hard to teach us, most of the time by 
demonstrating themselves. It is because of this project 
that I can now walk with much better balance. Thank you.

Sindhu and Bhaskar Sonar
My husband Bhaskar, 78 years, is 
suffering from paralysis for past 
3 years. I, Sindhu Sonar, 68 years, 
had problem in my knees and 
experience tingling, numbness 

and occasional swelling in both feet. I am attending 
physiotherapy sessions at NIRAMAY for the past fifteen 
months. I am feeling much better. The swelling on my 
feet has gone and the pain and tingling is also much 
less. The best part is that I am helping my bed-ridden 
husband in doing some of the physiotherapy exercises, 
I learn at Niramay sessions.
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There are more than 12 million blind people in 
India. That’s about 30 percent of the world’s total 
blind population – most of whom went blind 

unnecessarily. JSW has taken up the cause to make eye 
care available for the people belonging to bottom of 
the pyramid in some of the remotest part of the country 
including Shahpur Taluka of Thane district. Dr G. 
Chandrasekhar, Medical Director of Free Ophthalmic 
Hospitals’ society (FOHS) and Director of community 
ophthalmology at K. B. Haji Bachooali Charitable 
Ophthalmic and ENT Hospital (KBHB), takes us through 
his experiences in eye care and association with JSW 
for the cause…  

“I would like to begin by placing before the readers a fact 
that we are short of optometrists and ophthalmologists 
in rural and semi-urban areas. Moreover, poorer 
sections are more affected, because they are more 
likely to delay going in for check-up or eye screening. 
We need more numbers of eye care professionals to 
address the gap and cater to the needs of eye health 
in India. 

I completed my post graduate in Ophthalmology from 
King Edward Memorial hospital and my diploma in 
Ophthalmology from College of Physicians and Surgeons, 
Mumbai.  My association with KBHB (the institution’s 
foundation stone was laid by Mahatma Gandhi himself 
in 1931) goes back to the day when I started working at 
KBHB as a Refractionist and clinical assistant in Glaucoma. 
I gradually moved on to be elected Superintendent of 
KBHB hospital in the year 1991 and subsequently reached 
to hold my current position. 

The hospital caters to the large number of people 
in urban Mumbai, and rural areas around Mumbai, 
through its vision centres and primary eye care 
centres. With all my humility I would like to mention 
here that I have done all I can to make this hospital 
one of the top tertiary eye centres, at par with some of 
the premier eye institutions in India. It could not have 
been possible without the unflinching support of my 
colleagues. It is they who worked hard and together 
we achieved this fantastic result. We will continue 
improving from hereon.

I am proud that we do not send any patients back 
from KBHB hospital, without treatment, even if they do 
not have the capacity to pay for it.  We have worked 
on improving our collective efficiency to manage the 
hospital in minimum resources. 

IMPROVING LIVING CONDITIONS

CATARACT FREE 
SHAHAPUR
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We are associated with JSW for the last four years 
and this is our longest running association with any 
corporate so far. Our association is ensuring outreach 
of eye care services towards making Shahapur taluka 
(80 kms from Mumbai) free from Cataract, one of the 
common cause of blindness in elderly population, 
especially in rural areas.  Our common objective is to 
make Shahapur cataract free zone by the year 2019.  

KBHB Hospital offers the following community services: 

Diagnostic Camps (General)
Started with an objective to help the under privileged 
community, we have been doing eye examinations 
and conducting free cataract surgeries where rural 
patients are also given travelling facility to hospital, 
food and stay.

Paediatric Ophthalmology Unit
It is a referral centre for children’s eye diseases. 
It receives scores of referrals daily from tertiary 
paediatric hospitals. We provide comprehensive eye 
care treatment and perform surgeries which includes 
cataract extractions with intraocular lens implantation, 
squint correction, Keratoplasty and retinal surgeries.

School Eye Screening Program
We organize diagnosis camps in schools and refer 
children with diagnosed vision related issues to the 
hospital for further treatment. KBHB provides free or 
subsidized surgeries (if required) and glasses to children 
from municipal schools in Mumbai and rural schools 
from Shahapur Taluka.

Underprivileged Children Screening Program 
We are also extending our free services to street 
children, orphanage, migrated children of construction 
workers, children of commercial sex workers, domestic 
helps, old age homes, shelter homes etc.

Ashok Gaikwad
Senior Account Manager, KBHB

Our rural outreach program was started in the year 1997 
with an objective to reach the unreached to provide 
eye care services at free of cost or at subsidized rate. 
Our mission is to reduce the prevalence of needless 
blindness in the state of Maharashtra, especially in 
Mumbai and its nearby region. I joined KBHB as 
outreach program coordinator in the year 1998. In 
the first year of its outreach operation, the hospital 
conducted 29 eye check-up camps and operated 297 
cataract patients. In the year 2015 the numbers of rural 
eye camps have gone up to 235 camps and 4628 free 
cataract operations. 

In the outreach program, we are managing 9 vision 
centres in the slums of Mumbai and 6 primary eye care 
centres in Thane and Raigad districts. Our program is 
a combination of awareness around general eye heath 
and controlling of childhood blindness. In the outreach 

IMPROVING LIVING CONDITIONS

“It could not have 
been possible without 
the unflinching support 
of my colleagues. It is 
they who worked hard 
and together we this 
fantastic result. We 
will continue improving 
from hereon.”

Dr. G. 
Chandrasekhar
Medical Director, FOHS 
& Director of Community 
Ophthalmology, KBHB
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program, we conduct vision screening and eye 
examination, free cataract surgery and other referrals. 
We are also doing examination of children’s eyes in the 
schools and giving them medical advice and spectacles 
at subsidized rate.
 
KBHB is working with JSW Foundation since the year 2013 
to take our outreach services to Vasind and Shahapur areas 
of Thane district. JSW is supporting us to offer free Cataract 
surgeries to rural tribal population and also supported 
us to develop the Shahapur centre with ophthalmic 
advanced equipment and furniture. This centre is making 
quality care services accessible to the underprivileged 
population of Shahapur taluka. The centre is catering to 
over 5 lakh population living in 334 villages of the largest 
taluka in Thane district. We are working relentlessly to 
make Shahapur a cataract free taluka.

Our Cataract free Shahapur initiative has two major 
strategies: a) door to door screening by ASHA workers; 
b) organizing various cataract detection camps in 
government PHCs. We are creating awareness about 
eye care through various information and educational 
materials like posters, banners, exhibition and regular 
follow-ups of cataract detected patients. 

It is because of JSW this program is running successfully. 
We are addressing the cases of various eye related 
ailments to reduce the rate of blindness, day by day, 
towards making Shahapur a Cataract Free Taluka. 

Vidya Gorakshkar
Chief CSR, JSW Steel Coated Products Vasind Works

JSW Vasind hosted Lifeline Express at Vasind twice, 
in the year 2008 and in 2012. Lifeline express is a 
Hospital on Wheels, it is a joint initiative of Impact India 
Foundation & Indian Railways to take healthcare to 
remote area. When we assessed the details of patients 
catered by Lifeline Express, we realised that the doctors 
are servicing huge numbers of eye related ailments 
and we facilitated many cataract operations through 
the Lifeline Express who were admitted in the 100 
bed makeshift Hospital we had developed for it. The 
question in front of our plant management was how to 
respond to the eye care related needs in our vicinity 
post-Lifeline Express?

The plant management decided to find a local partner 
to support this cause and develop eye care initiative 
as a program, not just as one-time intervention. We 
found a good partnership in KBHB to drive this. The 

hospital was running a Primary Eye-care Centre at 
Shahapur since 2003 and was catering to the local rural 
population. In the year 2013, we strengthened the 
Centre by upgrading their infrastructure and providing 
state of the art eye testing equipment. We also funded 
250 free cataract operations in the same year. In the year 
2014, we had funded another 225 cataract operations.

While reviewing our ongoing efforts we realised that 
we need to take eye care to the doorstep of elderly 
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patients. We also realized that one base camp at 
Shahapur may not be sufficient to meet the needs 
of the entire taluka. The ideal solution was to take 
doctors to the PHCs & villages in sub-centres, to 
the nearest vicinity of patients, to both spread the 
awareness and make eye care accessible. In the 
financial year 2015-16, JSW Holdings decided to 
help fund the scaling-up of the program. Since then 
doctors and trained staff from KBHB are covering 
PHCs of Shahapur taluka through Eye Camps. The 

patients detected with cataract are then sent to 
KBHB hospital for the operation. 

To further strengthen the Shahapur Centre we have 
also provided Trinetra Cassic Pre-screening device to 
detect Diabetic Ophthalmology. This is to diagnose 
damage occuring to the retina due to diabetes. This 
intervention is very useful because diabetes is on the 
rise and in rural population it often gets unnoticed and 
leads to irrecoverable damage to the eyes.



||   VIVECHANA   ||

14

Safai Kamgar Parivartan Sangh (SKPS) is an NGO, 
registered in Mumbai in the year 1998. It is 
pioneering the cause of breaking the stereotype 

that sweeping community is not supposed to educate 
themselves and cannot opt for a brighter future. 
Mrs. Priya Haralkar, SKPS, is narrating her first-hand 
experience working with Safai Kamgar community of 
Colaba area in Mumbai.

“I would be not writing this article if my father-in-law 
Mr. Ramesh Haralkar would not have written his own 
destiny, more than three decades ago. Started as a 
sweeper in Bombay Municipal Corporation, he lived a 
miserable professional life, but remained pursuant of a 
better future for himself, his family and his community. 
His journey from sweeper to becoming a professional 
painter in BMC and gradually a crusader for the cause of 
Safai Kamgars is truly inspirational. He provided quality 
education to his own children and made them choose 

the professions of their liking. I met my husband at the 
Tata Institute of Social Sciences while we were studying 
there. Today I am proud that he is an ace photographer 
with the Times Group. 

Life does change, if you have courage, to take right 
decisions at the right time. SKPS is working with a 
mission to enable a culture of education, based on 
knowledge and merit, with Safai Kamgar community. 

PROMOTING SOCIAL DEVELOPMENT

ON THE RIGHT PATH

This is the only way the vicious circle of this caste based 
profession can be broken. Why should only lower caste 
be required to clean filth from our streets and drains? I 
am happy that at SKPS we are changing this.

Our Adharshila project is giving a chance to the 
children of these kamgars to dream big. We aim that  
children choose education and pursue competitive 
careers in India and abroad, where they hone their 
talents and become professionals. We are using 
community meetings as a platform to raise these issues 
and encourage parents to support their children when 
it comes to education and career selection. Our career 
counsellors try to understand children and assess their 
academic interests and suggest various possible career 
opportunities for them. We are introducing innovative 
ways to teach science to these children. Many of our 
volunteer teachers are from Dalit families.

I believe that every child has a potential to grow in life. 

“We aim that the 
children choose 
education and pursue 
competitive careers 
in India and abroad, 
where they hone their 
talents and become 
professionals.”

Mrs. Priya 
Haralkar 
Safai Kamgar 
Parivartan Sangh
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While working with the community I noticed that many 
adults wanted to become achievers in their lives but in 
the absence of guidance and knowledge their dreams 
got shattered. We should not allow this to happen 
to the next generation. Hence we have designed 
programmes to build confidence, facilitate knowledge, 
gain exposure to the outer world and prepare them for 
higher education.

Our science based learning activity where children 
perform science experiments is quite popular. Every 
Sunday community kids eagerly wait for it. One of 
our science based learning student Altaf lives in the 
nearby slum with his widow mother and 3 siblings. His 
mother is sole earner in the family. Altaf is studying 
in Municipal Secondary high school in 8th std. When 
we initiated our science program for children, Altaf 
used to come frequently but didn’t participate. We 
encouraged him to participate and today he is one 
of the most active students. His performance of water 
rocket in his school made him quite popular among 
his teachers and peers.

For college going youth, our focus is on counselling. 
We facilitate expert career counsellors to individually 
counsel students to answer their queries and dilemmas. 
One of our students, Rohan who had taken commerce 
against his will, chose arts stream after counselling. His 
parents also supported him. 

Another volunteer, Raj Chandolkar, age 20, who is 
pursuing Bachelor of Management Studies (BMS), 
believes that this exposure has helped him in his 
academic growth as well. He is preparing for MBA 

in finance from a premier institute and guiding other 
students for the same at community level.

We are working towards changing lives of the children 
from marginalised communities by giving priority to 
education over the broom. We are happy that parents 
and elders from the Safai Kamgar community are 
getting along and supporting us in our endeavour.”

65
Students got benefited from four

Career Counselling Sessions 

25
Students got benefited from Aptitude Test Session

47
Students (6 – 13 years old) have been

registered for Science Club 

4
Community youth are volunteering to support 

Aadharshila Project 

PROMOTING SOCIAL DEVELOPMENT
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can contribute to help the Safai Kamgars. Mr. Manish 
Handa, Conexus Corporate Social Responsibility 
Service, shares the highlights of the report based on a 
need assessment study. 

”Through the research, startling facts and figures 
were revealed. In the older generation, it was found 
that inspite of being well-educated and gainfully 
employed, some of the third generation Safai Kamgars 
had been forced to give up their dreams and enter the 
conservancy department  only to help secure homes 
for their families. Though the younger generation 
shows hope that they might be able to escape their 
parents’ fate, there is an underlying fear that they 
might be sucked into the profession in the future due 
to the familial pressure.

It was also apparent from the parental attitudes 
revealed that education per se was not going to 
change the career path of their offspring. At the most, 
it would hopefully help them to get a supervisory 
position in the conservancy department. This was 
directly co-relational to the fact that inspite of having 
being educated to some level, the second generation 
Safai Kamgars had not been able to achieve any 
success at promotions at their jobs. Therefore, they 
did not believe the same for their children and would 
rather have employment security at a hazardous 
job than allow them to risk looking for mainstream 
opportunities. This appeared to be the most prominent 
challenge within the community vis-a-vis the relation 
between education and employment.

Based on the survey results, JSW is working to showcase 
various avenues to the younger generation for 

“JSW Foundation 
is facilitating the 
education of children 
of Safai Kamgars 
(Conservancy Workers), 
the bottom rung of the 
municipality, responsible 
to keep Mumbai clean 
and liveable.”

Mr. Manish 
Handa
Conexus Corporate 
Social Responsibility 
Service

JSW Foundation is facilitating the education of children 
of Safai Kamgars (Conservancy Workers), the bottom 
rung of the municipality, responsible to keep Mumbai 
clean and liveable. Many such kamgars are doing 
sweeping and manual cleaning jobs from generations, 
in the municipality. Almost all of them are from 
scheduled caste. A comprehensive study was facilitated 
by the Foundation to understand the areas in which it 
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Findings of the study:

•	 14% of the respondents belonged to the fourth 
generation of Safai Kamgars and had to take up the 
same profession

•	 95% of school going children go to local English 
medium schools and 62% are also availing private 
tuitions

•	 Only 21% of children are assisted in their studies by 
their mothers while only 7% children by their fathers

•	 Surprisingly, percentage of mothers appeared to be 
slightly higher than fathers in the  decision making 
role (39% and 37% respectively)

•	 69% adult respondents claimed that the house was 
the important factor in choosing the conservancy 
department

•	 47% of the respondents claimed that the house and 
40 % of respondents claimed the government job 
were the benefits of being a Safai Kamgar

exploration as a way out from the humiliating experience 
of cleaning gutters for getting a roof over their heads. 
Interactive sessions with the children and youth have 
revealed that the children believed in education and 
understood the importance of education. However 
they felt that they needed more career guidance and 
introduction to other employment sectors.

Along with the youngsters, the Safai Sangh and JSW have 
been intensely counselling the older generation on the 
recurring and constant fears of losing a home that they 
have got through taking up their parent’s position as a 
Safai Kamgar. This is essential as they yield and will have 
a lot of influence on the choices that their children make. 
Group sessions are required where they are also exposed 
to the availability of employment in other sectors. 

This is a crucial period in the program as it can change 
the mindsets of both parents and children and look at 
a future better than the one that presently available 
to them and one that they feel cannot be changed. 
This is an initiative that can be replicated across 
various communities faced by same challenges and 
who believes that they cannot cross over the line as 
prescribed by mainstream society. 
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JSW Foundation’s program to financially 
support children suffering from congenital 
heart disease, ‘hole in the heart’, has brought 

relief to many families. Approximately over 2 lakh 
children with congenital heart disease are born 
every year in India. With the increasing awareness in 
parents, pediatricians, technological advancement 
in diagnostic, these diseases are diagnosed at birth 
as well as during pregnancy. Dr. N. B. Agarwal, 
Professor and Head of Cardio-Vascular surgery at 
King Edward Memorial (KEM) hospital, Mumbai, 
highlights the collaborative approach between KEM 
and JSW Foundation to help needy children suffering 
from hole in the heart.

“A hole in the heart is the most common type of 
congenital heart disease (CHD), which the foetus 
develops while still in the womb. The disease affects 
the normal flow of blood through the heart. A hole in 
the septum between the heart’s upper two chambers 
(the atria) is called an atrial septal defect, while a hole 
in the septum between the heart’s lower two chambers 
(the ventricles) is called a ventricular septal defect. 

According to American College of Cardiology, for 
every 5 million people, there should be at least 1 
pediatric cardiac program. Currently in India, we have 
just enough manpower (mostly in private hospitals) to 
meet approximately 10 percent of the current demand 
of pediatric cardiac surgery. States like Bihar, Uttar 
Pradesh, Odisha, Madhya Pradesh have the least 
resources for the cardiac treatment of neonates, infants 
and children. Most of these patients are coming from 
economically poor families, hence they cannot afford 
treatment in private hospitals. 

Given the magnitude of the problem, concerted efforts 
are required from various sources. No hospital or 
foundation can deal with this problem single-handedly, 
making participatory processes and a holistic approach 
extremely important. 

JSW began by reaching out to under privileged girls 
from families whose annual income is 1 lakh or less. The 
organization decided to support the patient below the 
age of 10 years and, in some cases, teenage girls too. 
The selection of patient is not based of caste, religion 

BRAVE HEARTS 

IMPROVING LIVING CONDITIONS

Baby Beautykumari with her parents
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or region. The Foundation supports the full cost of 
surgery. We, at KEM, ensure that these surgery cases 
are taken up on priority.

Being a public hospital, KEM has a division of social 
workers responsible for receiving and screening all the 
hole in the heart applications. The social workers then 
prepare reports and share with various charitable trusts 
and foundations, including JSW. The funds go to Poor 
Box Contribution Fund (P.B.C.F.), KEM hospital. 

I really appreciate JSW Foundation for coming 
forward for the noble cause. The Foundation not only 
contributes by giving funds but also keeps following up 
with us to expedite the operations of children. It also 
facilitates rigorous follow-up after the surgery to ensure 
that the patient’s recovery is smooth. As a mandate, we 
also counsel parents of the operated children on how 
to take care of them at their homes.  

Attention to this nitty-gritty reflects JSW’s commitment 
to the cause and philosophy of the organization. I 
wish that our association continues benefitting the girl 
child. And she lives a normal healthy life to enjoy and 
participate in all spares of the life. 

So far the Foundation has supported 38 Hole in the 
Heart surgeries and counting.”

 

“JSW began by reaching 
out to under privileged 
girls from families 
whose annual income 
is 1 lakh or less. The 
organization decided to 
support patients below 
the age of 10 years and, 
in some cases, teenage 
girls too.”

Dr. N. B. 
Agarwal
Professor & Head of 
Cardio-Vascular Surgery, 
KEM Hospital, Mumbai

IMPROVING LIVING CONDITIONS

Baby Sanad Khan 
with his parents
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“Earth Care awards simply stand 
out from others for three reasons. 
First, the critical global challenge 
of climate change adaptation 
and mitigation that these awards 
champion. Second, the range of 
stakeholders, from an individual 
to an institution to an industry to 
a community, that it recognises. 
Third, the extraordinary rigour 
that is followed in the selection 
process. It has been my privilege 
and honour to have been asked to 
steer the entire selection process 
of these prestigious awards”.

Dr. R.A. Mashelkar, FRS
National Research Professor & President, 
Global Research Alliance

O n October 22, 2016, the Earth Care Awards 
Jury chaired by Dr Raghunath Mashelkar found 
4 applicants (out of the 273 this year) worthy of 

the awards. One applicant from Bangladesh has been 
confirmed for a ‘commendation’. 

JSW is proud that its effort has found national and 
international acceptance as many senior industry and 
civil society peers are filing their applications. The new 
category introduced this year, namely ‘Leadership in 
Urban Climate Action’ has become popular among urban 
municipal bodies with many corporations competing for 
the awards. In the words of our respected jury:

Mr. Rajendra Shende, Chairman TERRE Policy Centre, 
former Director, United Nations Environment Program
I recall the day when Sangita Jindal, a committed 
creator of ECA award, visited me in the office of 
United Nations Environment Programme in Paris. 
She had the intense desire to reward the tangible 
efforts that creatively contribute in addressing climate 
change - a defining challenge of our times. She was 
keen to align United Nations’ global thoughts with 
local innovations in selection process of ECA. She has 
definitely succeeded. 

Crossing the Indian borders, ECA now has South Asian 
canvass. The Jury virtually travels to the nominators 
via the videos which presents not only the minds of 
the innovators but also the practical benefits that 
accrue to climate and societies. Dispassionate -matrix 
of evaluation combined with the intense discussions 
among Jury, the process literally churns the ocean to 
upwell the pearls that deserve the rewards. 

ECA of 2016 has an important context: Paris Climate 
Agreement entering into force on 5th November 2016. 
Jury has to now to keep changing context in mind and 
assess the potential of the nominations to respective 
Nationally Determined Contributions (NDCs) 
committed by their governments.

7TH EARTH CARE AWARDS 2016

EARTH CARE AWARDS

Mr. Rajat Gupta, Senior Partner, McKinsey India
It is a pleasure to be associated with the Earth Care 
Awards. The rigorous process of discovery and selection 
has surfaced amazing, innovative models which could 
scale up and make a significant impact on availability 
and use of resources for large parts of our population 
that are deprived from access to water, power and 
other sources of energy. 

Dr. Suhas Wani, Director, ICRISAT Development Centre
The processes adopted for selecting the awardees 
are scientific and rigorous undertaken and guided by 
the renowned experts in the field of climate change 
adaptation and mitigation.
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Awardee ECA 2016 – Category: Community Based 
Mitigation and Adaptation in Water Resources, 
Agriculture, Forestry and Other Land Use

Nature Environment and Wildlife Society (NEWS)

NEWS is a non-governmental organisation, founded 
in 1991 with a mandate to conserve wildlife, natural 
resources, sustainable livelihoods, and promote 
health awareness and education. The organization is 
working on mangrove deltas of Sunderbans, the most 
vulnerable ecosystems facing challenges of increasing 
frequency of cyclones, rising water levels, erosion, 
fresh water-salinity imbalance and lessening species 
diversity.  Their contributions include:
•	 Selection and seeds collection of mangrove species 

plantation in a special nursery. Over 1.8 lakh 
saplings were raised in 2015, while in 2016, over 3 
lakh saplings have been raised

•	 An innovative stewards model with over 500 
self-motivated stewards (community mobilisers)
are involved in organic compost, green manure, 
bio-pesticide, bio-fertilizer, seed segregation, 
fisheries, integrated family farming and livestock 
management

•	 A total of 4,403.93 hectare mangrove forest has 
been successfully afforested and restored; 18000 
women are directly involved at different stages of 
the plantation

Earth Care Awards recognises contribution of the 
project in demonstrating community lead model of 
alternate livelihood for conservation of vulnerable 
Sundarbans.

Awardee ECA 2016 – Category: Innovation for 
Climate Protection 

Saguna Rural Foundation
Rice production in Maharashtra is mainly rain fed and 
hence is vulnerable to climate change. Conventional 
methods used for rice cultivation are highly labour and 
water intensive. 

Saguna Rural Foundation has promoted ‘Saguna Rice 

EARTH CARE AWARDS

Technique’ (SRT) a method of rice cultivation where 
raised beds are used. Cultivation starts with the help of 
prefabricated moulds to create holes on raised beds. 
Sowing is done in a line by filling the holes. One urea 
briquette is added and pressed into ground between 
two holes. This reduces the amount of urea required 
per acre. At the time of harvest, the roots are left in 
the ground; the lignin from roots is good source of 
sequestered carbon for the next crop.

Advantage of SRT:
•	 Farmers confirmed that only 8 kg of seed was 

required for cultivating 1 acre of land using SRT as 
compared to 35 kg required in traditional method

•	 Labour requirement has reduced from 8 – 10 days 
in mud puddling and transplantation operations to 
2 days in SRT

•	 SRT also helps to check loss of top soil as well as 
decreases the methane production that occurs 
due to flooding and mud puddling. This allows 
favourable conditions for supporting the growth of 
earthworms in the fields which is otherwise not seen 
in paddy fields

Earth Care Awards recognises important innovation 
of SRT in paddy cultivation including raised beds and 
incorporation of residue.     

Awardee ECA 2016 – Category: Leadership in Urban 
Climate Action

Cochin International Airport Limited (CIAL)

Cochin International Airport is the first green field 
airport in the country with public private partnership. 
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On 18th August 2015, it became the first airport in the 
world to be fully powered by solar energy.

The 12 MWp plant along with the existing 1.1 MWp 
plants produces 50,000 to 60,000 units of electricity 
per day to be consumed for all operations which 
technically makes the airport fully powered by solar 
energy. Over the next 25 years, this solar power project 
will avoid GHG emissions from coal fired power plant 
by more than 3 lakh metric tons.

CIAL now produces more than 18 million units of solar 
power equivalent to feed 10,000 homes for one year. 
This also results in saving of Rs 15 crores per annum 
on power charges. Looking at the success of CIAL in 
solar, Ministry of Civil Aviation and Airport Authority of 
India (AAI) have agreed to install solar panels across 16 
airports in India.

Earth Care Award recognises this unique and inspiring 
initiative which aspires to achieve target of Sustainable 
Development Goal - 7: Ensure access to affordable, 
reliable, sustainable and modern energy for all. 

Corporation of the City of Panaji (CCP)

Within the municipal limits of Panaji, the Corporation 
of the City of Panaji (CCP) is inter alia responsible for 
solid waste management, cleaning of drains and road 
sweeping services.

In 2002, corporation introduced the integrated 
decentralized solid waste management system with the 
aim to reduce waste being disposed by landfill. It involved 
segregation at source, decentralized composting of 
organic waste, co-incineration of non-recyclable waste 
and maximizing recovery of recyclables.

CCP implemented policies such as collection of 
sanitation fee of Rs 1 per household per day annually 
with property tax, requirement to build composting units 
in bylaws for building permission and working towards 
strategies to reduce the waste, then reuse, recycle and 
recover. The city has been landfill-free and bin-free for 
10-15 years. It has been able to achieve 100% source 

segregation and door to door collection. Maximized 
recovery of recyclables helped in reducing the GHGs.

Earth Care Award recognises extra ordinary leadership 
to make Panaji safe, resilient and sustainable and 
reduce the adverse per capita environmental impact 
of cities, including by paying specific attention to air 
quality and municipal and other waste management as 
per Sustainable Development Goal 11, target 11.6. 

ECA 2016 Commendation – Category: Community 
Based Mitigation and Adaptation in Water Resources, 
Agriculture, Forestry and Other Land Use

Practical Action (Bangladesh) 

Bangladesh is one of most vulnerable countries facing 
the threat of Climate Change. Challenges include 
drought, salinity intrusion, cyclones, tidal waves, 
flooding, water logging and river erosion. 

During monsoon, the Ganges, the Brahmaputra, the 
Meghna and their tributaries carry enormous amounts 
of water and silt and flood at least a quarter of 
Bangladesh. In winter, as the water reduces in the main 
river channels, the surfaces of thousands of hectares 
of sandbars (sand-covered riverbeds) are available for 
cropping. Sandbar cropping is an innovation - tested 
and scaled up in northern Bangladesh, by Practical 
Action, over the last decade, making these uncultivable 
lands arable. Practical Action is also trying to diversify 
with various other crops like lettuce, capsicums, water 
melon, tomato and turnip.

Pits are dug in the stable sandbar and compost is 
placed in it. Seeds are placed after a few days and after 
five months the crop is harvested.

Some of the key achievements as follows:
•	 Over 50,000 poor households have benefited since 2004 
•	 Between year 2005-2015, the community has been 

able to produce 92,094 MT of vegetables
Earth Care Awards commends Practical Action for 
this adaptation strategy and benefits to the many 
households who otherwise would be deprived of all 
livelihood options.
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CLIMATE CRUSADERS WILL 
RECEIVE EARTH CARE AWARDS 
ON 25 NOVEMBER 2016 IN MUMBAI

ECA Jury Meeting 2016 at Pune

www.earthcareawards.com  |  www.facebook.com/earth.care.awards
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